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Key
areas7of focus for 
non-executives 
amid COVID-19

With an ever-increasing pressure on boards due to 
COVID-19 it is important that each board member carries 
out their role effectively. Set out below are some key areas 
of focus for non-executives amid the pandemic.
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Tone from the top:
1.  Help set the tone; non-executives are not in the thick of the front line so they can offer 

new and objective perspectives and can more easily consider the company’s responses to 
the pandemic for all stakeholder groups and set the tone. This may include areas such as 
the AGM.

2.	 	Effective	communication;	being removed from the business operations can increase 
clarity of thought as well as provide much needed independent points of view.

Critical friend:
3.  Support; demands on executive time will be exponentially greater and what they require 

now will be different. Communication with executives will help establish what they need.

4.  Constructively challenge; with finance and operations at the forefront of executive’s 
minds constructive challenge is essential.

5.  Maintain momentum; decision making is likely to be more challenging than before but 
non-executives can ensure the right topics are considered and action is taken regardless 
of executive reluctancy or poor clarity of thought.

Perspective:
6.  Diverse experiences and perspectives; non-executives can bring strength to companies 

in crisis through, amongst other things, external perspectives and past experiences giving 
valuable insights and learnings.

Succession planning:
7.  Succession of key leaders; CEO succession planning should be a key focus for non-

executives and also seeking reassurances from the CEO that succession planning is in 
place below the board.

Need support elevating the role of non-executive directors 
out of business operations? Unsure where to start? Call us, 
we will work with you to get the right balance.

True entrepreneurs and leaders understand the importance of doing the opposite to what 
everyone else is doing. This is more important now than ever before. We do not know how long 
the pandemic will last, but we can already see that the businesses that are succeeding are 
highly resilient, many have adapted quickly and they have creative highly innovative individuals 
on the board. Now is the time to make a step change to strengthen the fabric of your 
organisation and prepare your company for its next phase of growth. 


