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The Coronavirus and beyond – 
what should your board be 
considering?
At a time when the risks faced by organisations from 
Coronavirus are constantly changing and new risks 
emerging, it has never been more important to consider 
what steps your board of directors should be taking and 
whether they are sufficient. 
Whether you’re apathetic about COVID-19, fear leaving the house or you’re somewhere in the 
middle your decisions will affect your business, its people and ultimately its reputation. Below 
is a list of questions that you and your directors can use to self-evaluate whether enough is 
being done.

Immediate action:

1   Do you have a business continuity plan in place? If no, get one ASAP! Either by getting 
your teams around you or call a specialist.  Many consultancies, like Beyond Governance, 
are offering a number of services for free to help as many businesses as possible get 
through the short term impacts.  

2   What is the potential reputational risk of your current course of action?

3   Are you complying with your obligations to employees regarding health and safety?

4   What impact would supply chain disruption have?

5   What are your contractual obligations to customers? 

6   How would you survive a financial downturn?

7   A listed company? Have you considered your disclosure obligations?
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Do you have a business continuity plan 
(BCP) in place?

Have you stress tested your BCP?
Consider this carefully, a poor business continuity plan can put your reputation on the 
line. Even if you do not plan on vacating the office at this stage even given the 
Government’s social distancing recommendations your choice may soon be taken from 
you. If you’re staying put what steps have you put in place in the office? How would you 
address the change in team dynamics and potential depletion in productivity as a result 
of home working?

Some businesses may be unable to work flexibly, faced with the reality of shutting 
operations, especially those in manufacturing, the board should be considering at what 
point this would occur and how you would inform your workforce.

‘Failing to plan is planning to fail’. Stress test your plan, don’t leave your business 
vulnerable. If your competitors are functioning and you are not, you’re losing business. 

?   If overnight Government guidance changed, how would you contact your workforce to advise them 
that the office/site was shut? 

?   Do you have access to employee contact details away from work? 

?   Could you set up a telephone pyramid cascade to inform your workforce of an office/site closure? 

?   How would you answer your landline business calls and receive post?

Specific areas for consideration:
?   Hygiene – have you advised the workforce about the enhanced hand washing guidelines? Do you 

have enough soap, hand sanitiser and drying options? 

?   Cleaners – Do you need your cleaners in more regularly? When did your cleaners last undertake a 
deep clean?

?   Caterers – What is the protocol if they show signs of being unwell? Should you consider closing 
canteen seating areas? Can you guarantee the cleanliness of kitchen cutlery and crockery or should 
you move to disposable equivalents as a precautionary measure? Do you offer free fruit at work, 
should these now just be ‘peelable’ fruit?

?   Receptionists – How are you considering this more vulnerable group of people? 

?   Travel – Have you banned travel to infected countries? Have you instigated a self-isolation policy for 
those returning from high risk countries? Are you considering introducing a policy on the use of 
taxis for critical staff?

Continued on next page...

THINK!  
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?   Hot desking – How do you ensure desks, phones and keyboards are clean for each new user?

?   Meetings/conferences – Should you continue to hold face-to-face meetings? Do you have the 
technology in place for teleconference? Are employees allowed to attend large events and 
gatherings?

?   Working from home – whether through self-isolation or Government guidance how will you make 
this work? How will you support employee’s productivity and mental wellbeing? Do all employees 
have access to the IT helpdesk number away from work? Does everyone who is computer based 
have a laptop? Could WhatsApp, Skype, Zoom, Google Hangouts, Microsoft Teams, Adobe Sign 
help? Some of our clients have found that only one person can log in from one home server, if you 
employee more than one person in the same household could this be a problem for you too?

?   Sickness – If a member of staff was taken ill how would you deal with a deep clean? How would you 
inform employees the office/site was closed? Is your absence policy up to date and does it 
encourage staff to come into work when sick? What are your employee’s rights in relation to sick 
pay? 

?   Company vehicles including pool cars – What steps are you taking to ensure employees are safe 
using shared company vehicles?

Specific areas for consideration: (continued)

Ideas for ways of working:
•   All employees working from home

•   Only critical employees working from home

•   Dividing each department/team across your workforce in half and ask half to work 
remotely for two weeks and half to come into the office and then swap. It’s 
important to only have half of any one team in the office to prevent an entire 
department becoming ill. It’s also vital to create teams with both senior and junior 
members of the same team so the business can still function.

•   Introducing physically segregate of critical employees to reduce cross 
contamination e.g. in the pharmaceutical research sector where work must 
continue and is critical.
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What is the potential reputational 
risk of your current course of action?

Could your board be viewed as slow to react to COVID-19?

Are you putting the general public at risk?
Whatever your stance make sure your Board has considered the reputational 
impact your business could be facing if the matter escalates and your 
company didn’t move quickly enough.

?   Apply the ‘Daily Mail test’ – If your current decision on COVID-19 was the 
online and social media headline would your Board be embarrassed or 
stand by their decision?
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What are your obligations to 
employees regarding health 
and safety?

How do your COVID-19 decisions affect your people? 
It’s vital to seek advice on your ongoing obligations to employees from a 
health and safety perspective. Companies have a legal duty of care under 
the Health and Safety at Work Act 1974 to ensure the safety of employees 
in the workplace. Government guidance is a good place to start.

See Guidance to Employers (https://www.gov.uk/government/publications/
guidance-to-employers-and-businesses-about-covid-19/guidance-for-
employers-and-businesses-on-covid-19) and Decontamination of 
nonhealthcare settings (https://www.gov.uk/government/publications/
covid-19-decontamination-in-non-healthcare-settings).

Also keep looking at the World Health Organisation guidance (https://www.
who.int/emergencies/diseases/novel-coronavirus-2019/technical-
guidance).

?   How would you explain your course of action to the media if one of your 
employees or a member of the general public died of Coronavirus as a 
result of your action or inaction?
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What impact would supply chain 
disruption have?

What mitigation do you have in place?  
Supply chains reliant on China have been severely affected for some time 
now but those closer to home will soon be severely affected too. It is 
important to consider your supply chain and as far as possible mitigate 
sole supplier arrangements. Challenges in the supply chain could also 
affect your organisation’s ability to meet its obligations to customers.

?  Could your suppliers rely on force majeure clauses?

?   Do you have sole supplier arrangements? Could you move to multi 
suppliers?

[Force majeure enables parties to a contract to relieve themselves from 
performing their contractual obligations when certain circumstances beyond 
their control arise, making performance inadvisable, commercially impracticable, 
illegal or impossible.]
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What are your contractual obligations 
to customers?

What impact could COVID-19 have on your corporate transaction? 

In the wake of Coronavirus buyers may seek to reopen purchase price 
negotiations or terminate deals. Uncertain markets and severe volatility 
are likely to have a negative impact on your M&A activities and any 
market fund raising.

?   Would more severe travel restrictions disrupt your/the buyer’s ability to 
carry out due diligence investigations? 

?   Should additional disclosures be included in any prospectus/circular? 

?   Will your buyer/you require additional disclosures on COVID-19 in order to 
safeguard the asset you/they are buying? 
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How would you survive a 
financial downturn?

In a time of reduced revenue financial covenants are more likely to be 
breached. Ensure you know what they say and if necessary, consult 
financial institutions as early as possible before a breach. If your 
organisation was already pursing an equity raise the current climate will 
have made that much more difficult to complete, consider back up plans if 
these do not complete as anticipated. 

In an economic downturn finance is harder to secure so ensure the 
business gets this in place early if it will be needed.

?   Directors should proactively review the organisation’s liquidity position 
– plan for the worse and expect the best.

?   Listed company? Consider when you would be required to make market 
disclosures under the AIM/Listing Rule.
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7. Listed company? What are your 
disclosure obligations?

Are your directors dealing in shares - have you considered your 
obligations under the Market Abuse Regulations – does the 
COVID-19 effect on trading make them insiders?
Directors of listed companies should consider their continuing obligations 
under the Listing Rules and make market disclosures as necessary 
regarding the impact of COVID-19. Some businesses have already made 
disclosures on the negative impact the virus has had on trading. 

What next?
Here at Beyond Governance we support our clients to 
navigate the waters of crises such as these and ensure 
good decision making continues and the wheels of 
business keep turning. As a company we work remotely, 
we always have, so we’re unaffected and are able to offer 
uninterrupted support.

?   Stay legally compliant! At this time directors may also have insights into 
business performance as a result of COVID-19 which would make them 
insiders and thus unable to trade. 

THINK!  


