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1. Executive summary
The governance and company secretarial function plays a critical role. It supports the Board, maintains regulatory compliance and enables effective decision making.
Current capacity constraints present a risk to continuity, quality and resilience. This paper recommends the introduction of flexible governance support through Beyond Governance.
2. Decision required
	DECISION REQUIRED
The Board is asked to approve the engagement of Beyond Governance to provide flexible governance support through its CoSec-on-Demand model, on a day rate or project basis, with no long-term commitment.



3. Background
As the organisation has grown, governance requirements have increased in both complexity and volume. Capacity has not scaled at the same rate. This has placed sustained pressure on the function.
4. Current position
The team is operating effectively, but at full capacity. It has limited resilience to absorb additional demand, absence or peak activity.
5. Risks
1. Reduced ability to maintain consistent governance standards
1. Increased reliance on key individuals
1. Potential delay to critical governance activities
1. Reduced capacity to support strategic initiatives
	Guidance: If governance capacity is recorded on the risk register, reference the risk identifier here. The Risk Register Wording resource provides suggested entries.



6. Proposal
Engage Beyond Governance to provide flexible, experienced governance support through its CoSec-on-Demand model. This provides immediate access to experienced practitioners, without the need for permanent recruitment.
7. Benefits
1. Maintains governance continuity and quality
1. Provides resilience during peak periods and change
1. Supports the retention of existing team members
1. Strengthens confidence at Board level
8. Commercial considerations
The model is flexible. It is based on day or project rates, with no long term commitment required. Support can scale up or down as need changes.
9. Recommendation
	RECOMMENDATION
The Board is recommended to approve the engagement of Beyond Governance to provide flexible governance support, ensuring continuity, reducing risk and supporting delivery across the organisation.
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