Business Case: Additional Governance Capacity
Securing internal approval for flexible governance support
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	Prepared for
	[Name, role. For example Chief Financial Officer]

	Prepared by
	[Your name, role]

	Date
	[Date]

	Decision sought
	Approval to engage flexible governance support



1. Purpose
This document sets out the case for additional support for the governance and company secretarial function. It is written to be shared with the stakeholders who approve resource, including Finance, Procurement, the CFO, the CEO, General Counsel or the Board.
2. Current situation
	Guidance: Describe the position in two or three sentences. Keep it factual.



The governance and company secretarial function is operating at full capacity. Demand has risen with the growth and complexity of the organisation. Resource has not risen at the same rate. This places sustained pressure on the team and increases risk during critical periods.
3. Key challenges
1. Limited capacity to meet increasing governance demands
1. Reliance on a small number of individuals, creating key person risk
1. Concentrated workload during peak periods such as AGMs, transactions and reporting
1. Risk of delay, or of reduced quality, in core governance delivery
4. Risks of not acting
1. Increased governance and compliance risk
1. Reduced confidence at Board level
1. Team fatigue, and the loss of experienced people
1. Delay to strategic initiatives and transactions
5. Proposed solution: CoSec-on-Demand from Beyond Governance
Beyond Governance provides experienced governance professionals who can be deployed quickly to support the team. This is not recruitment. It is flexible, scalable support, delivered by employed professionals and backed by a wider team.
6. Key benefits
1. Immediate access to experienced governance professionals
1. Flexible support, from a few hours to full time across several months
1. No recruitment fees, and outside IR35
1. Reduced pressure on the existing team
1. Continuity of governance, and of Board confidence
1. The ability to scale support up or down as need changes
7. Commercial considerations
1. Day rate or project based pricing
1. No long term hiring commitment
1. Cost effective against permanent recruitment, or against the cost of delay
	Guidance: If you have indicative figures, add them here. For example: estimated [X] days per month at a day rate of [£X], compared with a permanent salary of [£X] plus on costs and recruitment fees.



8. Why Beyond Governance
1. Professionals with lived in house experience
1. Consistent, accountable delivery
1. Supported by a wider team, and its collective expertise
1. The same resource available year on year where that is helpful
1. Resource replaced quickly if required, which keeps risk low
9. How it would work
1. Engage Beyond Governance and confirm the scope of support
1. Meet the recommended team member
1. Deploy support within 48 to 72 hours
Support integrates quickly and begins delivering immediately.
10. Recommendation
	RECOMMENDATION
Approve the engagement of Beyond Governance to provide flexible governance support. This ensures continuity, reduces risk and supports the team effectively.
Next step. Arrange a call with Beyond Governance to confirm scope and timing.
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