Email to Budget Holder
Opening the conversation with a CFO, CEO or General Counsel
	HOW TO USE THIS TEMPLATE  ·  DELETE BEFORE SHARING
Personalise the greeting and the bracketed fields. Keep it short. This email is written to open a conversation, not to win the decision on its own. Attach the Executive Summary, or the Business Case, as the follow up. Copy the email text below into your email client.



	To
	[Name, role]

	From
	[Your name, role]

	Subject
	Strengthening governance capacity to protect delivery and reduce risk



Dear [Name],
I want to flag an area of increasing pressure within the organisation. It has implications well beyond the governance function itself.
Our governance and company secretarial responsibilities sit at the centre of how the organisation operates. They enable effective decision making, maintain regulatory compliance and support the Board in discharging its duties.
Capacity within the function is now stretched. This is not a reflection of performance. It is the result of rising demand, driven by growth, complexity and heightened expectations at Board and stakeholder level.
The risk this creates is not immediate failure. It is erosion. Delay in delivery. A reduced ability to anticipate issues. Growing reliance on a small number of individuals.
Targeted, flexible support would allow us to:
1. Maintain control and consistency in governance delivery
1. Reduce pressure on key individuals, and retain talent
1. Deliver critical activities such as AGMs, transactions and reporting to the expected standard
1. Provide resilience during periods of change or absence

I propose we engage Beyond Governance. They provide experienced, in-house governance professionals on a flexible basis. The model lets us scale support without a long-term commitment, through practitioners who integrate quickly.
This is not an additional layer. It is the reinforcement of an already critical function. It protects the organisation, supports leadership and keeps governance a strength rather than a risk.
I would welcome the opportunity to discuss this. [Suggest a specific time or offer to send a short summary.]
Kind regards,
[Your name]
[Role]

	BEFORE YOU SEND  ·  DELETE BEFORE SHARING
Name one recent, concrete example of the pressure. It makes the case real.
Keep the email to the screen. Detail belongs in the attachment.
Ask for one specific thing: a short conversation.
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