Executive Summary: Governance Support
The case in brief, for the CFO and CEO
	HOW TO USE THIS SUMMARY  ·  DELETE BEFORE SHARING
Use this as the one-page follow up to a conversation or email. Adjust the wording to your organisation, add your name and the date, and send it on your own letterhead if you prefer.



	Prepared for
	[Name, role]

	Prepared by
	[Your name, role]

	Date
	[Date]



	IN ONE LINE
The governance function is at full capacity. Flexible, experienced support can be engaged within 48 to 72 hours, with no long-term commitment, to protect delivery and reduce risk.



The situation
Governance and company secretarial work sits at the centre of how the organisation operates. Demand has risen with growth and complexity. Resource has not. The function now runs at full capacity, with delivery concentrated in a small number of people.
The risk
1. Key person risk. Critical knowledge and delivery sit with too few individuals.
1. Erosion, not failure. Delay, reduced foresight and pressure that builds quietly.
1. Board confidence. Stretched capacity eventually shows in the quality of Board support.
1. Slower delivery. Transactions and strategic initiatives compete with day-to-day demand.
The proposal
Engage Beyond Governance through its CoSec-on-Demand model. Experienced governance professionals, deployed flexibly, backed by a wider team. This is not recruitment, and it is not an additional permanent layer. It is targeted reinforcement of a critical function.
The commercial position
1. Day rate or project-based pricing. You pay for what you use.
1. No recruitment fees, and outside IR35.
1. No long-term commitment. Support scales up or down as needs change.
1. Cost effective against permanent recruitment, and against the cost of delay.
The ask
	DECISION SOUGHT
Approve the engagement of Beyond Governance to provide flexible governance support. One short conversation is enough to confirm scope and timing.
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