Risk Register Wording
Recording governance capacity as a formal, managed risk
	HOW TO USE THIS WORDING  ·  DELETE BEFORE SHARING
Governance capacity rarely appears on the risk register. It should. When the function depends on a small number of people, the organisation carries an unmanaged risk to compliance, continuity and Board assurance.
The wording below is written to drop straight into a standard risk register. Adjust the bracketed fields, the ratings and the owner to reflect your own framework.



Suggested risk entry
	Guidance: A full entry, structured to suit most risk register formats. Use the fields your framework requires and remove the rest.



	Risk reference
	[GOV-01]

	Risk title
	Insufficient governance and company secretarial capacity

	Risk category
	Governance / Compliance / Operational

	Risk description
	The governance and company secretarial function operates at or beyond capacity. It has limited resilience to absorb absence, peak activity or additional demand. Delivery depends on a small number of individuals.

	Causes
	Growth in the volume and complexity of governance requirements. Resource that has not scaled with demand. Concentration of knowledge and delivery in key individuals.

	Potential impact
	Delay or error in statutory and regulatory filings. Reduced quality of Board and Committee support. Loss of corporate knowledge if a key individual is absent or leaves. Reduced confidence at Board level. Slower delivery of transactions and strategic initiatives.

	Inherent risk rating
	Likelihood [  ] x Impact [  ] = [  ]

	Current controls
	Experienced team in place. Established processes and a governance calendar. Ad hoc reprioritisation during peak periods.

	Further mitigating actions
	Engage flexible governance support, CoSec-on-Demand, to provide resilience and cover. Document and cross train on key processes. Review permanent resourcing at the next planning cycle.

	Target / residual rating
	Likelihood [  ] x Impact [  ] = [  ]

	Risk owner
	[Name, role. Typically the Company Secretary or General Counsel]

	Review frequency
	[Quarterly]



Short form wording
	Guidance: A concise version for summary registers, or for a Board or Committee dashboard.



	RISK
Governance capacity. The governance and company secretarial function operates at full capacity, with delivery concentrated in a small number of individuals. Absence, attrition or a spike in demand could disrupt statutory compliance, Board support and the delivery of key initiatives.
Mitigation. Flexible governance support engaged on demand to provide cover and resilience, alongside cross training on key processes and a review of permanent resourcing.



Mitigation options
Most registers ask for the mitigation, and for the options considered. The wording below sets out three, in the order organisations usually weigh them.
	Option
	Description
	Considerations

	Do nothing
	Continue with current resource.
	Lowest immediate cost. Risk remains unmitigated and tends to rise with demand.

	Permanent recruitment
	Recruit an additional permanent team member.
	Adds long term capacity. Carries recruitment cost and lead time, and is difficult to reverse if demand changes.

	Flexible support, CoSec-on-Demand
	Engage experienced governance professionals on a flexible basis.
	Deployable within 48 to 72 hours. Scales up or down with need. No recruitment fees, and outside IR35.



	LINKING TO RISK APPETITE  ·  DELETE BEFORE SHARING
Where the residual rating sits outside the Board's stated risk appetite, record the mitigating action and the date by which the residual rating is expected to be achieved. This shows the risk is understood, owned and actively managed.
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